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 By attending our comprehensive Supply Chain Management
course, you will gain a unique opportunity to explore and
apply globally recognized supply chain strategies and best
practices. This high-impact training is designed to be a game-
changer for your professional growth, equipping you with
the skills and knowledge to excel in the dynamic and 
competitive field of supply chain and operations management.

Through this transformative experience, you will enhance your
operational efficiency by leveraging cutting-edge tools, 
frameworks, and models used by leading global organizations.
Seize this opportunity to advance your career and embark 
on a journey toward excellence in supply chain management,
where new challenges and strategic opportunities await you
to achieve both personal and professional success.

Introduction



Course
Objectives

Implementing best practices in logistics, inventory
control, and warehouse operations.

 

Understanding supply and demand
 

Understanding the fundamentals of supply chain
management and its strategic role in business.

 

Designing and evaluating supply chain networks for
improved efficiency and resilience. 

Applying effective procurement and supplier
management strategies.

 



Course
Objectives

Exploring the role of digital technologies in enhancing
supply chain operations and decision-making.

 

 

Identifying and mitigating supply chain risks. 

Incorporating sustainability and ethical considerations
into supply chain practices. 

Measuring and monitoring supply chain performance
using KPIs and continuous improvement methods. 

Applying practical exercises and implementing in a
simulation session to reinforce supply chain concepts.



Course 
Content

1  Introduction to Supply Chain Management Concepts.

2 Supply Chain Design and Improvement

3 Procurement & Supplier Relationship Management

4 Logistics & Transportation Management

5 Inventory & Warehousing Management

6 Demand Planning & Forecasting

7 Supply Chain Technology & Digital Transformation

8 Risk Management & Resilient Supply Chains

9 Sustainable & Ethical Supply Chains

10   Performance Measurement & Continuous Improvement

11   Applying practical concepts and a simulation session
        for better outcomes
12   Preparation for international Accredetation like APICS/CSCP 



Course
Outcomes

Improve inventory turnover and
reduce stockouts

Implement sustainable and ethical
supply chain initiatives. and apply
forecasting, inventory, and other tools
to optimize operational efficiency

Design and optimize end-to-end
supply chains.

Build stronger supplier
partnerships and manage
sourcing risks.



Get access to
 our toolkit

Frameworks

Support from
Tier-1 

SC Consultants

Real-life
Examples

These tools are designed to assist you in the following

Templates

Toolkit

Preparing SC Plans.

 Preparing legal agreements. 

Conducting SC analysis.

Evaluating key stakeholders.



AccreditationAccreditation

النقابة العامة للعاملين في
الخدمات العامة والمهن الحرة

The General Union of
Workers in Public Services 

and Free Professions

Business Consultants 
Board

Ministry of Foreign Affairs
and Expatriates 

UKPRN
REF NO. 10052462

UK Education Quality 
Management

UK Register of Learning
Providers  

German Jordanian
University

21001 9001



Course
Details

Target Audience:
SC, procurement, logistics, Operations and production

professionals and students.

Professionals working in warehousing, distribution and

planning.

Career seekers aiming to enter the SCM field 

Business leaders seeking to optimize SC strategy.

Cost of the Course:
195 JD.

Location of the Course:
Online (Live).

Durations of the Course:
30 hours of theoretical and practical training.



SCAN ME!

 Hiba Al-Husani is an accomplished supply chain and operations
professional with extensive expertise in national and international
procurement, logistics, and humanitarian management. 
Hiba holds a master’s degree in business administration (MBA) and is  
a certified trainer by the Quality Assurance Commission -UK.
 Hiba has successfully passed the APICS CSCP certification exam,
and her career of over 15 years has encompassed leadership roles
in several renowned international organizations, including the 
International Federation of Red Cross and Red Crescent Societies,
the German Red Cross, the International Rescue Committee,
Solidarités International, GOAL Global, and Mercy Corps.
 Hiba is widely recognized for her ability to translate complex supply
chain concepts into practical, actionable knowledge, which she 
delivers through well-structured and interactive training sessions
— empowering participants to apply best practices effectively within
their professional environments.

     Trainer

Hiba Al-Husani ,MBA, CSCP, ToT 
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