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By attending our comprehensive Project Management Professional
Program, you will gain the strategic vision, technical expertise, and
leadership capabilities required to successfully manage complex projects
across diverse industries. The program equips participants with the
knowledge and practical skills to apply Predictive, Agile, and Hybrid
methodologies effectively—allowing them to adapt to changing environments
while maintaining structure, control, and performance excellence.

This high-impact training is aligned with the PMP Exam Content Outline
(ECO) and is structured around the three core domains of modern project
management: People, Process, and Business Environment. Participants will
develop the ability to lead high-performing teams, design structured project
plans, manage stakeholder expectations, and ensure compliance with
organizational governance standards.

Through interactive workshops, real-world case studies, hands-on exercises,
and simulation-based learning, participants will strengthen their ability to
control scope, schedule, cost, quality, and risk. The program also
emphasizes strategic alignment—ensuring that every project outcome
delivers measurable business value and directly supports organizational
objectives. By the end of the course, participants will be equipped to
confidently manage projects from initiation to closure while driving
sustainable performance and continuous improvement.
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Understanding project life cycles (Predictive, Agile, Hybrid)
and selecting the appropriate methodology based on
project complexity.

Leading high-performing and virtual project teams
while engaging stakeholders strategically.

Managing scope, schedule, cost, and quality effectively to
ensure controlled project execution.

|dentifying and mitigating risks while ensuring compliance
and governance within project environments.

Delivering measurable business value aligned with
organizational strategy and preparing participants for
PMP-style project environments.
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Course

Introduction to PMI & PMP Framework

PMBOK 7th Edition & Agile Practice Guide Overview

Project Life Cycles & Methodology Selection
(Agile vs Waterfall Comparison)

People Domain — Leadership, Team Management &
Emotional Intelligence
Conflict Resolution & Stakeholder Engagement Strategies

Scope & Requirements Management (WBS / Backlog)
Schedule Management & Critical Path Techniques

Budget, Cost Control & Quality Management

Risk Identification, Analysis & Mitigation

Communication, Stakeholder & Procurement Management
Change Management, Project Closure & Compliance

Business Value Delivery, Organizational Alignment &
PMP-style Simulation Assessment
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Applying structured project
management frameworks confidently

Leading and motivating project teams
effectively

Developing realistic project
schedules and budgets

Building risk registers and mitigation
plans
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Managing stakeholder expectations
professionally

Aligning project outcomes with
business strategy

Strengthening readiness for PMP
certification environments

Enhancing decision-making under
complex project conditions
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Monitoring & Control Project Planning

Toolkit: Risk Register Toolkit: Project Charter,
Budget & Cost Tracking WBS & Scope Planning
Sheets, Change Request Sheets

Forms
Governance & Closure Stakeholder &
Toolkit: Project Communication Toolkit:
Closure Checklist & Stakeholder Mapping

Mock PMP Practice
Questions

Tools & Communication
Plan Templates

These tools are designed to assist you in the following:

Structuring and planning projects professionally

Monitoring project performance efficiently

Standardizing documentation across teams

Improving governance and accountability
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Course

40 hours of theoretical and practical training.

This program is designed for Project Coordinators, Team Leaders,
Technical Leads, IT Professionals, Operations Managers, and
professionals preparing for PMP certification.

It is ideal for those who want to strengthen their project leadership
skills, manage project constraints effectively, and deliver
measurable business value aligned with organizational strategy.

" Online (Live).

MANAGEPERTS *



»> - Tralner

Imad Alhasan is a Senior Project Manager and Business

Consultant with extensive experience leading large-scale digital
transformation and enterprise technology projects across
government and financial sectors. Holding globally recognized
certifications including PMP®, PMI-PBA®, OCI, ITIL, and TOGAF, he
brings strong expertise in ERP systems, business process
management (BPM), robotic process automation (RPA), and
enterprise solution architecture.
Throughout his career, he has successfully delivered complex SDLC
implementations, national procurement platforms, banking
transformation initiatives, and automation programs—driving
measurable business value, operational efficiency, and strategic
alignment. His training approach combines real-world project
leadership with structured PMP-aligned methodologies, equipping
professionals to confidently manage projects from initiation to
closure.
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